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Portfolio Management - Why?
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• Hedging – Prices go up and down!
• Reliability
• Market power
• Environmental impacts
• It makes sense (and is prudent)  



A Balanced Electricity Future
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Generation Mix Comparison
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NEPOOL NOx and SO2 Curves
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Natural Gas Prices



Coal Prices Rising

Synapse Energy Economics  



Cinergy Day-Ahead and Calendar 
Forward Prices ($/MWh on-peak)
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Nevada Purchasing
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6x16 Position for July 2001 (w ith 7x24 Sales)
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Price for Delivery in July 
2001 at Palo Verde ($/MWh)
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6x16 Position for July 2001 (w ith 7x24 Sales)
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Portfolio Management – How?

Synapse Energy Economics  

Own and contract
Long term and short term
Mix of resource types
Balance of supply and demand resources
Mix of instruments
Central and distributed
Laddering
Procure over time



A 3 Year Laddering Approach
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Gas Price Projections Since 1975
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Contracts for Renewables
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Benefits of Renewables
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Price stability
Regional system reliability
Environment
Economic development



Illustrative Portfolio Approach 
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Brain v Body Size:198 Species
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